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Dear Member, 
 
In Plenary on 13 December 2017 I set out my intentions for the Cardiff Central Transport 
Interchange. 
 
Cardiff Central railway station is six times busier than any other station in Wales.  It is the core 
of the south Wales Metro, and the gateway to Wales for many visitors. 
 
We have long lobbied UK Government to make the necessary improvements to the station, to 
ensure that it is capable of dealing with increased demand imposed by the growing appetite for 
rail travel, our ambitions for Metro and the need to be able to better cope with major events in 
the centre of the capital.  We welcome recent announcements for the Chancellor and the 
Secretary of State for Transport that they intend to invest to make these improvements. 
 
It is not all about rail though. We have a vision for the site around Cardiff Central to become an 
integrated transport hub, providing seamless integration between trains, buses, coaches and 
Metro, allowing easy access to pedestrians and storage facilities for cyclists.  We want taxis to 
and private cars to be able to pick up, drop off and park up.  An integrated transport hub 
means that all of these facilities will feel as if they are part of a single place.  We would like to 
see these facilities literally and figuratively offered under one roof, managed by our new 
delivery body Transport for Wales. 
 
Today I am able to announce our intention to enter into a formal joint venture with Cardiff City 
Council and their partner developer Rightacres to take this vision forward. We will start by 
focussing on the development of the new bus station, and for that development to now include 
high quality space capable of attracting the type of major inward investors who can help us 
further the ambitions of our Economic Action Plan.   
 
Our aim is for the joint venture to deliver all of our ambitions for the interchange.  Between us 
the partners have prepared an outline investment case.  I have instructed my officials to work 
with our partners to firm up the projected costs and JV structure to allow us to make rapid 
progress.  Once we agree the principles, create the right structure based on the necessary 
financial and legal advice and subject to funding clearances, I would like to see this 
development progress at the earliest possible opportunity, ideally as soon as the first quarter 
of 2018. 
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I have written to Cardiff Capital Region City Deal and UK Government partners to seek to 
secure their financial contributions to make this vision of a world class integrated transport hub 
a reality. 
 
Yours sincerely, 

  
 
 
 
 

 
Ken Skates  AC / AM 
Ysgrifennydd y Cabinet dros yr Economi a’r Seilwaith 
Cabinet Secretary for Economy and Infrastructure 


