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I refer to your WAQs 55674 and 55675 which asked: 

What is the average pay rise in absolute and percentage terms for Welsh 
Assembly Government civil servants for the past three financial years? 

How much money has the Welsh Assembly Government spent on bonuses for 
civil servants for the past three financial years. 

I thought it would be helpful if I set out some background information which 
will help put some context around the answer to your first question. 

In order to address equal pay issues, short incremental scales were 
introduced as part of an award winning pay settlement in August 2001 (Castle 
Award12). For all grades below the Senior Civil Service we operate a 6 point 
incremental pay scale except for Team Support which has a 3 point scale. 
These pay scales were further revised in 2006 following the mergers. 

Staff are normally recruited at the minimum of the pay scale and progress up 
the scale annually, subject to satisfactory performance, until they reach the 
maximum of the scale (i.e. the rate for the job). These increases are what are 
termed incremental progression increases. Currently, approximately 50 % of 
our staff have reached the rate for the job. As this percentage increases 
anflually, the number of incremental progression salary increases will fall. 

1 The Castle Awards are a UK Government scheme designed to recognise excellence in 
employers who are working to address equal pay issues 
2 The award recognised the Assembly for its work in conducting equal pay audits and 
reforming its pay system to address the inequalities discovered. The new pay system 
introduced in August 2001 set target pay rates for each grade and guaranteed that 
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Cost of living increases are normally applied to the scale points when the pay 
scales are revalorised as part of pay settlements negotiated and agreed with 
the Trade Unions. In these circumstances staff paid the rate for the job will 
only receive a cost of living increase. During the period to 31 March 2010, the 
average increase to the top of the pay scales was 2.6% (excluding Team 
Support). For the last negotiated pay settlement (2007- 2010), the highest 
percentage increases were aimed at the lowest paid. Approximately 50% of 
staff only received the cost of living element in the year to March 2010. 

The average pay increases identified in the table below includes both the 
incremental progression element and costs of living element. 

Welsh Assembly Government, Average pay rises 2008 - 2010 12345 

2008 7 £1,020 3.5%6. ." % not directly comparable due to change in date of data used 

2009 8 £1,870 6.2% 
2010 910 £1,550 4.9% 

1. Numbers are rounded to the nearest 1 O. 
2. Figures in this table represent all full-time and part-time employees, which include permanent, 

temporary/casual, secondees in and loans in. 
3. Includes salary costs only. 
4. Based on the actual annual gross earnings of employees. 
5. Based on the full-time equivalent earnings of part-time and full-time employees. 
6. Data for 2007 taken as at 30 September 2007. 
7. As at 31 March 2008. 
8. As at 31 March 2009. 
9. As at 31 March 2010. 
10. Figures are provisional and may be subject to change following validation. 

This table has been prepared using the same base data used by the Office for National 
Statistics for the Annual Civil Service Employment Survey (ASCES) 

Turning to your second question, the table below provides information on 
bonuses, which are known as variable pay awards, for the past three financial 
years. 

Overall pay bill increases for members of the Senior Civil Service (SCS) are 
determined each year by HM Treasury. Part of the annual pay award must be 
paid as non-consolidated payment to those who have achieved defined 
objectives over the reporting year. The criteria for variable pay is determined 
witl:lin the framework set by HM Treasury and the Cabinet Office for the year 
in question, which requires a specified proportion of the SCS pay bill to be 
paid in the form of variable pay. It is awarded within a pool scheme based on 
performance, i.e. achievement of objectives agreed between the individual 
and his or her line manager. These objectives are linked to organisation wide 
priorities and business targets. Variable pay awards are non-consolidated 
awards paid in addition to any base pay increases and are paid as a lump 
sum and do not count towards pension entitlements. They are determined 
after the performance year end, which runs from April to March, e.g. variable 



payments made in the 2007/2008 financial year are based on performance for 
the period 1 April 2006 to 31 March 2007. Not everyone is eligible for a 
payment. They are, however, a contractual entitlement which the Welsh 
Assembly Government has little ability to influence. 

Financial year Amount spent 
2007/2008 £685, 371.75 
2008/2009 £773,135.14 
2009/2010 £863,054.04 

Yours sincerely 

GILL MORGAN 


